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EXECUTIVE TEAM
A.  PURPOSE

To provide the Superintendent with a team of individuals with expertise in their
respective fields that will offer background information, advice, and recommendations
regarding the various demands of running the school system and implementing the
strategic goals of Anne Arundel County Public Schools (AACPS).

B. ISSUE

Running a school system is complex and information and guidance from various
departments and divisions are needed in order to assist the Superintendent with daily
operations of the school system and strategic planning. Accordingly, the Superintendent
needs a team of highly skilled individuals who provide diverse expertise in their
respective fields to assist with planning, advising, and running the school system.

C. POSITION

The Superintendent shall appoint members of the Executive Team. Such appointments
shall be reflected in the administrative organizational chart. This chart shall be issued to
the Board on an annual basis.

D. IMPLEMENTATION

The Superintendent is authorized to develop regulations to implement this policy.
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